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Why Project Management? 
  
• The Project Manager is the new 

organisation leader 

• Project Management is essential to 
managing continuous change  

• Project Management is a core 
competency for all managers  

Why Winning Projects!? 
 
  Winning Projects! has delivered 

significant improvements in both 
public and private sector projects, 
and culture change in organisations.  

 
  Winning Projects! is a suite of 

programmes designed to deliver the 
blend of planning and interpersonal 
skills that is the essence of project 
management effectiveness.  

 
  Winning Projects! uses the real life 

projects of your organisation as the 
core focus of the training, not case 
studies, providing an immediate 
return on investment. 

 
  Winning Projects! programmes are 

tailored to fit your organisation’s 
needs.  

 
  Winning Projects! is designed and 

facilitated by a team of experienced 
international project managers and 
is highly rated by participants. 

   

TTThhheee   WWWiiinnnnnniiinnnggg   PPPrrrooojjjeeeccctttsss!!!   sssuuuiiittteee   
 

WWWiiinnnnnniiinnnggg   PPPrrrooojjjeeeccctttsss!!!   
This is the core programme designed for people with day to day responsibility for 
managing significant projects that are critical to the success of the organisation 
 

FFFooocccuuusss   ooonnn   PPPrrrooojjjeeecccttt   MMMaaannnaaagggeeemmmeeennnttt   
This programme is for people with project management responsibilities as part of 
their job, or are major contributors to sub-projects that are critical to organisation 
success 
 

FFFooocccuuusss   ooonnn   PPPlllaaannnnnniiinnnggg   iiinnn   PPPrrrooojjjeeeccctttsss   
This programme is targeted at project team members to provide them with the 
necessary knowledge and skills to participate in the project planning process.  
 

FFFooocccuuusss   ooonnn   CCCooommmmmmuuunnniiicccaaatttiiiooonnn   iiinnn   PPPrrrooojjjeeeccctttsss   
This programme provides project teams with understanding and skills to implement 
their project plans in complex environments (including multi-site and multi-cultural) by 
applying appropriate influencing and communication skills.  
 



WWWiiinnnnnniiinnnggg   PPPrrrooojjjeeeccctttsss!!!   
 

For more information on WINNING PROJECTS! contact Geof Cox 
Telephone: +44 (0)117 968 1451  Email: geofcox@newdirections.uk.com 

 

 
WINNING PROJECTS!  
 
Aim: 
Provide employees who are spending the majority 
of their time managing projects, with the planning, 
operating, management, communications and 
influencing skills, to successfully manage projects 
and related change activities. 
 
Format: 
A combination of remote-learning modules, one-to-
one project reviews, and face-to-face workshops, 
delivered over 3 months allows participants learn in 
the context of their day-to-day work. The focus is a 
current (or about to start), real life and organisation 
critical project  
 
PART I:  REMOTE LEARNING MODULES & 

TELECOACHING 
Introduce project management 
methodologies and analysing the current 
state of their project(s). 

PART II:  WORKSHOP, 3 DAYS  
Project initiation, planning, operating and 
management methodologies focused on 
producing deliverable improvements to 
the planning on the key critical projects.  

PART III:  REMOTE LEARNING MODULES & 
TELECOACHING 
Introducing communication, influencing 
and team working skills. 

PART IV: WORKSHOP, 3 DAYS  
Communication within and external to the 
project, with intensive skill development 
work focusing on the participant’s 
personal needs identified through the 
remote learning and tele-coaching. (This 
workshop can include an introduction to multi-
cultural and multi-site project teams, or further 
1-2 day modules on these subjects can be built 
into the programme) 
 

 

 

 
 

 
 
 
 
 
 
 
 
 
FOCUS ON PROJECT MANAGEMENT 
Aim: Provide employees who are spending part of 
their time managing projects, with the planning, 
operating, management, communications and 
influencing skills, to successfully manage those 
projects. 
 
Format: Two face-to-face workshops, delivered over a 
4 week period, with a half-day individual coaching 
session  
PART I  WORKSHOP, 2 DAYS  
Project planning, operating and management 
methodologies using the real-life projects of the 
participants as a focus. 
PART II:  WORKSHOP, 2 DAYS  
Intensive skill development in communic-ation skills 
within and external to the project. 
PART  III: COACHING 
A half-day one-to-one project review and coaching 
session per participant to assist in the transfer of the 
learning to real project improvements.  
 
FOCUS ON PLANNING IN PROJECTS 
Aim: Provide project staff (including assistants) who 
are working as team members on critical projects, with 
the planning, operating, and management skills to 
successfully contribute to their projects 
 
Format: Workshop, 1-2 days duration, focusing on the 
project planning, operating and management 
methodologies in use in the organisation. (This 
workshop is particularly successful when the members of a 
project team participate together.) 
 
FOCUS ON COMMUNICATIONS IN 
PROJECTS 
Aim: Provide project teams with understanding and 
skills to implement their project plans by using team,  
influencing and communication skills.  
 
Format: Workshop, 2 days duration, focusing on 
communication both within and external to the project, 
and building the project team. This workshop is 
designed to be run with real project teams to create an 
action plan for the successful implementation of the 
project. (Optional additions and workshops on Multi-Cultural 
and Multi-Site teamworking.) 
 

 


